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Built To Last

Defending Taxpayer Dollars
from Natural Disasters

As natural disasters grow more frequent and
costly, local governments must take proactive
steps to protect public investments, maintain
critical services and ensure adequate insurance
coverage to support recovery.

Solve for your community's mitigation
priorities with no-cost, no match grant support
from Centralina Regional Council

Flooding & Stormwater Mitigation
*  Stormwater system upgrades
*  Floodproofing critical infrastructure
 Add new pump stations and detention basins
*  Floodproof critical infrastructure like fire stations

Public Education and Awareness of Safety Alerts
*  Enhance multi-platform alert systems
* Target outreach for vulnerable populations

Who Should Attend

Mayors, Council & Commission Members, City & County
Managers, Emergency Managers, Finance Managers,
Public Works & Planning Staff, State & Federal Agency,
Utility Providers, Nonprofits, Resilience Partners

Questions?
Anna Lu Wilson 704-385-4790 alwilson@centralina.org

June 25, 2025

92:30 AM-11:30 AM
Local Government Disaster
Cost-Saving Workshop
11:30 AM = 12:30 PM
Lunch Speaker
Federal & State Agency
Update
12:30 PM - 3:00 PM
Hazard Mitigation Grant
Development

Location:

Laureate Center
40] Laureate Way
Kannapolis, NC 28081

No-Cost- breakfast &

lunch included
Sponsors include:

Empowering Resilience, Strengthening Futures.
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Agenda

Morning Session (9:30 - 11:30 AM)

Kick off the day with coffee and networking, then dive into a Hazard Preparedness and
Mitigation Training & Grant Strategy Workshop led by High Street Consulting. This hands-
on session will help you:

« Gain a clear understanding of effective hazard preparedness and mitigation strategies
« Explore real-world cost saving examples designed for local governments

« Gain knowledge about how to best protect assets with proper insurance and
documentation

«  Walk away with implementable action steps to develop for your staff and community

Lunch (11:30 AM - 12:30 PM)
Join us for lunch provided by our sponsor

« Hear from FEMA's Interagency Recovery Coordination Support Function representatives
as they share how they support communities through disaster recovery and mitigation
efforts.

« Connect with fellow attendees, agency leaders and hazard mitigation subject matter
experts during an interactive networking session.

« Learn more about what grant funds may be right for your community mitigation needs

Afternoon Workshop (12:30 — 3:00PM)

Grant Planning and Regional Collaboration

Join representatives from FEMA's Interagency Recovery Coordination team, NC
Emergency Management and other agencies for a collaborative working session to:

« Share infrastructure project ideas with mitigation experts
« ldentify state and federal funding opportunities that support community resilience
« Begin organizing a regional collaborative to pursue a planning grant opportunities

« Receive support from Centralina to participate in a regional Hazard Mitigation Grant
Program application to improve conditions in your community

Questions?
Anna Lu Wilson 704-385-4790 alwilson@centralina.org
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